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Customer relations with major corporate and  
institutional clients are the foundation for C&I 

Capital  
Markets 

Sales,  
Research 

& Risk 
Advisory 

Trading & Risk 

Transaction 
Banking 

Relationship  
Management 

195 

250 

316 

384 

166 

725 institutional clients  

740 corporate clients 

# of 
employees 

Synergies with Personal 
& Business Banking 
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C&I generates a significant part of Group income, but accounts 
for a small portion of the balance sheet and FTEs 

Lending FTE 

Split of total income 

7% 9% 
17% 

5% 

23% 

72% 

9M 2012 (approx. DKK 10bn) 

Other 

CIB 

Markets 

8% 

33% 
59% 

2011 (approx. DKK 9bn) 

Rest of Group 

C&I Deposits 

Key figures for new C&I organisation 



4 

All major C&I client segments are value creating  

Allocated capital 
utilisation 

Return on allocated capital, 9M 2012 (%) 

International  
clients 

Institutional  
clients 

Corporate clients 

Shipping clients 
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Trading activities show low volatility, but earnings run rate 
varies according to market opportunities 
Trading activities, accumulated income (DKK bn) 

ROE pre-tax (%) 

Weeks with gain/loss 

8,000 

6,000 

4,000 

2,000 

0 

2012 2011 2010 

Q4 Q3 Q2 Q1 2012 

44 

2011 

43 

2010 

48 

2009 

51 

2008 

42 

2007 

48 

2006 

49 

2005 

52 

Profit week Loss week 

642 412 299 108 167 87 183 

2 

142 48 

-20 

51 125 55 56 

Q109 Q110 Q111 Q112 
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Low-risk asset base 

Markets RWA split, September 2012 (%) 

Bond portfolio split, September 2012 (%) 

13

50

Market risk 

34 Operational risk 

Credit risk 

Counterparty risk 

4 

7

Danish mortgage bonds  

Other 
61 

31 

Covered bonds 

Trading activities 

 Stress VaR of DKK 185 m in Q3 2012 
 
 

 Markets income is split between customer 
income (60-40%) and market making (40–
60%) 

83

No rating 3 

AAA 

B- BBB+ 

A- AA+ 

3 

11 
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Getting used to the ‘New Normal’ 

Competition 

Regulation Capital 

Economy 

Funding 
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NEW AMBITION 

for wholesale banking 

Dynamic Coordinated Solutions-oriented Competent Partner Reliable 

Setting  
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Focus areas 

Capital Adaptation to new capital requirements 

Clients Prioritisation of clients 

Products Prioritisation of product offering 
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New regulatory effects to be largely mitigated 

Expected effects on RWA – Markets (DKK bn) 

127

60

13

28 

Post Basel 3 Mitigation CVA charge 

70 

15 

IRC 

102 

Today (Basel 2.5) 

61 

Counterparty risk 

Specific market risk 

General market risk 
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C&I will be positioned towards clients in respect of which core  
strengths can be leveraged 

International footprint 

 Nordic products for global 
clients 
 

 Global support to Nordic clients 
 

 Focus on clients where our 
strong Nordic base can be 
leveraged 

Clients with complex needs 

 Leverage competitive 
advantages and product 
strengths 
 

 Increase advisory and fee-based 
services 
 

 Cost-efficient service of clients 
with simple needs 

Capital-efficient client offering 

 Optimise the capital efficiency of 
products 
 

 Adapt offering to new regulatory 
demands 
 

 Limit capital- and funding -
intensive segments 
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C&I has a strong product palette, but room for improvement 

Source: Prospera 

PROSPERA RANKING 

FI 

Cash management 
Trade finance 

FX 
DCM 

Derivatives 

Fixed income 

Equities 

SE 
DK 
NO 

FI 
SE 

DK 
NO 

FI 
SE 

DK 
NO 
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 Central clearing 
 CVA pricing 
 E-trade 
 Cross-sales 

 Private equity funds 
 SMEs  
 Municipalities  
 Hedge Funds 
 

Strategic initiatives will increase ‘normalised’ income by 
approximately DKK 2 bn over the next three years 

Equities 

DCM 

Selected client 
growth 

Transaction 
Banking 

Capital Guaranteed 
Products 

‘Normalised’ 
income 
in 2015 

‘Normalised’ 
income of 
DKK 10 bn 
in 2012 

Protect the 
franchise 

 Changing business model 
 From pure cash equities to 

broader product range 
 Change in geographical focus 

 Enhanced DCM origination 
 Build high yield offering 
 FTE investments in sales, 

origination and research 

 Develop structured product 
offering towards largely 
untapped retail/SME segment 
 

 Strategic alignment  
 From Trade Finance to Working 

Capital Management 
 From Cash Management to 

Liquidity Management 
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C&I management actions 

Non-NII 
 Equities strategy 
 Increase customer penetration 
 Product development 
 Transaction Banking growth 
 Enhancement of DCM offerings 

 
Investments 
 E-trade capabilities 
 Central clearing 
 Selective FTE investments 

Total 1.4 

Investments 0.6 

Non-NII 2.0 

Effect from normalised level to 2015 (DKK bn) Management actions 
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In summary, C&I will combine protecting the existing franchise 
with selective growth 
 





Disclaimer 

Important Notice 

 
• This presentation does not constitute or form part of and should not be construed as, an offer to sell or issue or the solicitation of an offer to buy 

or acquire securities of Danske Bank A/S in any jurisdiction, including the United States, or an inducement to enter into investment activity. No 
part of this presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment 
or investment decision whatsoever. The securities referred to herein have not been, and will not be, registered under the Securities Act of 1933, 
as amended (“Securities Act”), and may not be offered or sold in the United States absent registration or an applicable exemption from the 
registration requirements of the Securities Act. 
 

• This presentation contains forward-looking statements that reflect management’s current views with respect to certain future events and 
potential financial performance. Although Danske Bank believes that the expectations reflected in such forward-looking statements are 
reasonable, no assurance can be given that such expectations will prove to have been correct. Accordingly, results could differ materially from 
those set out in the forward-looking statements as a result of various factors many of which are beyond Danske Bank’s control. 
 

• This presentation does not imply that Danske Bank has undertaken to revise these forward-looking statements, beyond what is required by 
applicable law or applicable stock exchange regulations if and when circumstances arise that will lead to changes compared to the date when 
these statements were provided. 
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