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Overview of National Irish Bank & Northern Bank
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IFor Northern Bank, life and critical iliness insurance is underwritten by Legal & General, while the remainder (travel, motor, home] is underwritten by National
Australia Insurance Services. For NIB, home insurance policies are underwritten by Allianz Corporate Ireland.



Overview of National Irish Bank & Northern Bank

P&L consolidated (GBPm) 2001 24010 )% 2003 2004

Net interest income 185 194 200 198

Other operating income 91 92 89 87

Total operating income 276 287 289 285

Total costs 153 158 161 174

Core earnings before provisions 123 129 128 111

Provisions for bad debts 6 8 o) 7

Pro forma profit before tax 117 120 122 104

Tax 35 35 34 30

Pro forma profit after tax 82 85 388 74

Cost/Income Ratio ROE (after tax]

55.6% 55.1% 55.8% S

21.9% 20.8% 20.8% o
2001 2002 2003 2004 2001 2002 2003 2004



Overview of National Irish Bank & Northern Bank

Consolidated balance sheet (Sept.avg) (GBPm) 2001 2002 2003 2004
Total core lending 4252 4476 4,823 5,147
Total assets 5,735 5,960 6,415 7,004
Total core deposits 3,909 4015 4,362 4577
Total liabilities 5341 5,548 5978 6,551
Sharehaolders' equity 393 412 436 453
Total liabilities and shareholders' equity 5,735 5,960 6,415 7,004
Consolidated regulatory capital (Sept.) (GBPmM) 2001 2002 2003 2004
Tier 1 capital 343 365 395 397
Eligible tier 2 capital 194 196 198 227
Total capital 538 o561 592 623
Risk weighted assets 4,056 4,243 4467 4673
Tier 1 ratio (%) 8.5 8.6 8.8 8.5
Total capital ratio (%] 13.3 13.2 13.3 13.3
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Business overview
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National Irish Bank

Bank of Ireland

Alled Irish Banks [AIB)

Permanent TSB
Ulster Bank

First Active
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National Irish Bank

Share Position

Retail

Current accounts 3% #9

Savings accounts 1% #8

Mortgages 2% #9

Personal lending 1% #9

Credit cards 3% #6
Corporate

SME 4% #4

Source: National Irish Bank and Northern Bank
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Branches

Average household disposable income:
€15,953

Source: Goldman Sachs

Household disposable income
(relative to state average)

[] 10s8t01167
[ 1025t 1098
[] 9s0t01029
[] 89.1t0960

[[] s22to891
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Carlow 4 3 3 1 1
Cavan 6 s 4 S 4
Clare 11 7 3 2 1 1
Cork 30 50 24 7 2 5
Donegal 14 17 6 9 8 1
Dublin 54 56 31 31 18 =21
Galway 20 16 9 6 2 1
Kerry 9 19 8 3 1 1
Kildare 9 10 6 8 1 2
Kilkenny 5 11 2 2 1 1
Laois 8 3 2 1 1
Leitrin al 3 2 1 5
Limerick 14 19 5 5 2 2
Longford 5 1 3 3 1
Louth 4 5 4 4 1 2
Mayo 14 12 9 8 1 2
Meath 15 6 3 4 2 1
Monaghan 5 4 3 4 1 1
Offaly 6 4 3 3 1
Roscommon 7 5 4 s 1
Sligo 4 5 3 4 1 1
Tipperary 11 16 10 3 1 4
Waterford 9 11 5 3 1 2
Westmeath 6 4 4 5 2 2
Wexford 7 5 4 4 1 1
Wicklow 8 5 al 3 1 1
Total 289 P98 164 136 | 59 55




National Irish Bank

CAGR (%)
Y/E Sept. 30 (GBPm]) 2001 2002 2003 2004 2001-2004
Net interest income 50.1 52.7 60.1 63.8 84
Other operating income 19.8 20.7 19.7 18.6 -2.1
Total operating income 70.0 734 79.8 824 2.6
Direct costs* 34.7 34.7 34.9 35.9 1.1
Contribution 35.2 38.8 VAVARS 46.5 9.7
Provisions for bad debts 2.1 3.9 -1.1 2.7
Contribution after bad debts 33.2 34.9 46.1 43.8 9.7
C/l ratio
49.6%
47.3%
43.7% 43.6%
2001 2002 2003 2004

*Excluding recharges
For the ease of comparison NIB’s financials are stated in GBP
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National Irish Bank

Core lending (GBPm)]

Portfolio composition (30 Aug., 2004)

CAGR
Sept. avg. 2001 2004 01-04
Overdrafts/revolving line of credit 1396 130.6 -2.2%
Totalinstallment/term lending 645.3 955.6 14.0%
Total mortgages 469.0 776.4 18.3%
Factoring/invoice discounting 27.2 193 -10.8%
Lease finance 36.2 79.4 30.0%
Credit cards 24.1 33.3 11.3%
Total core lending 13414 19945 141%
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National Irish Bank

GBPm 2001 2002 2003 2004
Provisions for bad and doubtful debts 2.1 3.9 -1.1 2.7
Core lending (Sept. avg) 1,341 1,472 1,777 1,995
Non-performing loans 17 13 17 18
Loan loss provisions/core lending (bp] 16 26 -6 14
Non performing loans/core lending (%) 1.3 09 10 09
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Northern Bank

www.nbonline.co.uk



Business overview

“ = Ll unames
- 2:301 full-time employees



Northern Bank

Ulster Bank www.ulsterbank.co.uk
First Trust www.firsttrustbank.co.uk
Bank of Ireland www.bol.com
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Northern Bank

Share Position

Retail

Current accounts 21% #e

Savings accounts 13% #3

Mortgages 9% #6

Personal lending 8% #4

Credit cards 12% #3
Corporate

SME 36% #1

Source: National Irish Bank and Northern Bank
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Branches

Source: Goldman Sachs

County

Antrim
Down
Tyrone
Londonderry
Armagh
Fermanagh

Total




Northern Bank

CAGR (%)
Y/E Sept. 30 (GBPm)] 2001 2002 2003 2004 2001-2004
Net interest income 1352 1416 139.7 134.1 -0.3
Other operating income 716 73.7 72.1 72.1 0.2
Total operating income 206.8 2153 211.8 206.2 -0.1
Direct costs* 77.3 734 73.3 764 -04
Contribution 1295 141.9 1385 129.8 0.1
Provisions for bad debts 3.8 4.5 6.7 4.2
Contribution after bad debts 125.7 137.3 131.8 125.6 00
C/l ratio
Sret 37.1%
34.1% 346%
2001 2002 2003 2004

*Excluding recharges
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Northern Bank

Core lending (GBPm)]

Portfolio composition (30 Aug., 2004)

CAGR
Sept. avg. 2001 2004 01-04
Overdrafts/revolving line of credit 5146 601.9 5.4%
Total installment/term lending 1,1829 1,102.7 -2.3%
Total mortgages 978.6 11,2089 7.3%
Factoring/invoice discounting 24.2 42.0 -8.1%
Lease finance 114.3 128.9 4.1%
Credit cards 66.3 68.1 0.9%
Total core lending 29109 31524 2.7%
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Northern Bank

GBPm 2001 2002 2003 2004
Provisions for bad and doubtful debts 3.8 4.5 6.7 4.2
Core lending (Sept. avg) 2911 3,004 3,046 3,152
Non-performing loans 43 21 20 19
Loan loss provisions/core lending (bp] 13 15 22 13
Non performing loans/core lending (%] 15 0.7 0.7 0.6
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www.danskebank.com/irireland



